#17 — WSSC - Capital And Operating Budgets

Resolution No.:  17-769

Introduced: May 23, 2013
Adopted: May 23, 2013
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of the FY 2014 Capital and Operating Budgets for the Washington
Suburban Sanitary Commission

Background

1. Section 17-202 of the Public Utilities Article of the Maryland Code requires the
Washington Suburban Sanitary Commission (WSSC) each year to submit proposed capital
and operating budgets to the County Executives of Montgomery and Prince George's
Counties for their recommendations. The Executives in turn transmit the budgets to the
respective County Councils for amendment and approval. Both Councils, through joint
action, may recommend rates for water consumption and sewer use charges and ad valorem
tax levies as the Councils deem necessary.

2. The Montgomery County Council on October 16, 2012, by Resolution No. 17-576
recommended the following spending control limits for the FY 2014 Water and Sewer

Capital and Operating Budgets:

Water and Sewer Rate Increase 8.0%

New Water and Sewer Debt $506,417,000
Water and Sewer Debt Service $226.,629,000
Water and Sewer Operating Fund Expenditures $662,315,000

3 The Prince George’s County Council on October 16, 2012 by Resolution No. CR-80-2012
recommended the following limits:

Water and Sewer Rate Increase 7.5%

New Water and Sewer Debt $506,417,000
Water and Sewer Debt Service $226,629,000
Water and Sewer Operating Fund Expenditures $659,653,000

4. In accordance with Section 17-202 of the Public Utilities Article of the Maryland Code, the
WSSC submitted to the Executives of Montgomery and Prince George's Counties the
proposed capital and operating budgets for FY 2014 and the record of the public hearing

held by the Commission on those budgets.
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The Executives of Montgomery and Prince George’s Counties transmitted to the respective
Councils their recommendations on the Commission’s proposed budgets.

The Montgomery County Council advertised and held public hearings on the Commission's
proposed budgets on the proposed CIP and the proposed operating budget on April 9, 10,
and 11, 2013.

The Montgomery County Council recommended approval of the Commission’s FY 2014
Capital Budget with the following changes: Revise each of the Commission’s Blue
Plains Wastewater Treatment Plant projects to reflect more recent approved District of
Columbia Water and Sewer Authority (DCWater) budget information and revise the
Anaerobic Digestion/Combined Heat & Power project description form text. The
Montgomery County Council recommended approval of the Commission’s FY 2014
Operating Budget with the following changes: allocate WSSC’s proposed $3.4 million
for compensation in FY 2014 with a 3.0 percent cost of living adjustment (effective
September 1, 2013) with the balance of expenditures going toward merit increases; and
reduce debt service by $500,000 based on the FY 2014 Capital Budget changes made to
the Blue Plains Wastewater Treatment Plant projects with savings to revert to fund
balance. These recommendations were transmitted to the Prince George's County Council
by letter dated May 7, 2013.

The Prince George's County Council advertised and held a public hearing on the
Commission's proposed budgets on April 9, 2013.

The Prince George's County Council recommended approval of the Commission’s FY
2014 Capital Budget with the following changes: Revise each of the Commission’s Blue
Plains Wastewater Treatment Plant projects to reflect more recent approved District of
Columbia Water and Sewer Authority (DCWater) budget information, add a new
developer-funded project, D’Arcy Park North Relief Sewer and revise the Anaerobic
Digestion/Combined Heat & Power project description form text. The Prince George's
County Council recommended approval of the Commission’s FY 2014 Operating Budget
with the following change: reduce debt service by $500,000 based on the FY 2014
Capital Budget changes made to the Blue Plains Wastewater Treatment Plant projects
with savings to revert to fund balance. These recommendations were transmitted to the
Montgomery County Council on May 7, 2013.

On May 9, 2013, the Montgomery County and Prince George's County Councils jointly
reviewed and approved the WSSC capital and operating budgets agreeing on all proposed
changes.

Action

The County Council for Montgomery County, Maryland approves the following resolution:
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The following amounts and workyears are approved for the budget of the WSSC for the
fiscal year beginning July 1, 2013 and ending June 30, 2014.

Operating Capital

Salaries and Wages $104,645,000 $ 23,541,000
Heat, Light & Power 23,910,000 --
Regional Sewage Disposal 53,207,000 --
Contract Work - 378,963,000
Consulting Engineers -- 113,090,000
All Other Items 252,202,000 226,493,000
Debt Service 264,809,000 100,000
Total $698.773.000 $742.187,000

Workyears Authorized: 1,717

The Capital Budget includes the first year of the FY 2014-2019 Capital Improvements
Program as detailed in Appendix A (Water) and Appendix B (Sewerage), which are
attached and incorporated.

In adopting WSSC’s FY 2014 operating budget, the Counties and the Commission
recognize that although total operating debt service is $264,809,000 and equals 37.9% of
the total operating budget, water and sewer operating debt service, the portion of debt
service supported by water and sewer rate revenues, is $226,129,000 or 34.3% of the
water and sewer operating budget.

The Montgomery County Council recommends that the Commission establish water
consumption and sewer use rates and charges as detailed in Appendix C, effective July 1,
2013.

The Montgomery County Council recommends that the Commission establish the account
maintenance fee for all customers as detailed in Appendix D, effective July 1, 2013.

The Commission may adopt certain miscellaneous fees and charges as detailed in
Appendix E, effective July 1, 2013, and the Commission may delegate to the General
Manager the authority to adopt any new fees and charges that may be needed between that
date and adoption of the FY 2015 Budget.

Any supplement to the WSSC approved FY 2014 Budget must be submitted in
accordance with §17-202 of the Public Utilities Article of the Maryland Code.

The Commission must acknowledge the recommendations of the respective County

governing bodies regarding certain policies, procedures, and practices, and must:

a) obtain the approval of both Councils before increasing operating expenditures above
$698,773,000;

b) obtain the approval of both Councils before transferring any funds from any
approved expenditure category in the operating or capital budget which exceeds 5%
of the approved amount. This transfer authority does not apply to the amount
approved for debt service; and
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c) furnish monthly status reports to each Council and Executive on the fiscal and
budgetary activities of the Commission under the approved operating and capital
budgets, starting with the end of the first quarter of the fiscal year. These reports
must be submitted not later than 45 days after the last day of each month.

This is a correct copy of Council action.

e Ty, Borier

Linda M. Lauer, Clerk of the Council
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